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SAM in Brief 

• Specialised Investment Group for Sustainability Investments

Founded 1995

• Strategic Cooperation SAM – Robeco

Creating the world‘s leading platform for sustainability investments

• Over 100 Employees worldwide with Headquarters in Zurich

• First Swiss Company with Carbon Neutral® Status (2001)
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International Client Base

• Banks, insurance companies, pension funds, family offices and private clients

Geographic Focus

New York

Zürich

Sydney

SAM Offices Key Geographic Focus
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SAM in Brief

Strong growth of Assets under Management and under Advice (as of June 2008)

• EUR 4.3 billion assets under management

• EUR 3.6 billion assets under advice (e.g. index licences) 

Total AuM in EUR bn.
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Indexes (www.sustainability-index.com)

• Dow Jones Sustainability Index

• Regional Indexes

• Theme Indexes

Asset Management (www.sam-group.com)

• Theme Equity Investments

• Global & European Equities
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Our destinations

Barcelona (ESP) ���� Non-stop round the world���� Barcelona (ESP)
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Ready for Take-off
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A View of the Artic from the Plane‘s Window

Kanada

Russland

Nordpol

Source: New York Times (www.nytimes.com) 01.10.2007

• Pack ice around the coast of Alaska 

and Russia has almost completely 

melted the first time.

• This has occurred 70-100 years 

earlier than predicted by the IPCC.

• Northeast/northwest passage open to 

merchant shipping.

• This makes the Panama canal 

redundant!
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Houston - USA

The World‘s Fattest City

• In 2015 2.3 billion people will be overweight (WHO forecast).

• Main reasons: lack of exercise and poor diet.

• In the US, 13% of health costs are associated with the treatment of obesity.

• Prevention is therefore becoming increasingly important.

Source: SAM study “Healthy Living”
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Australia

The Drought in the “Wheat Belt” and its Severe Consequences

• Australia is one of the world‘s biggest wheat exporters.

• After several years of drought, production volumes have

fallen from just under 16 million tonnes in 2004 to 8.5 

million tonnes in 2007.

• This has pushed up the price of a bushel of wheat

from USD 3 (June 2003) to over USD 9 (October 2007).

• Negative impact on Australia‘s  trade balance and

economic growth.

• State is having to ration water.

• More efficient irrigation is urgently needed.

Source: United States Department for Agriculture
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A look from the window over the clouds

Source: SAM



11

Shanghai - China

Boomtown with an Enormous Appetite for Raw Materials

• In the next 30 years, 500 million Chinese want to purchase a 

car, TV, mobile phone, modern household appliances and 

furnishings.

• China is already the world‘s biggest importer of raw materials.

• More efficient use of materials is urgently required.

• Recycling become far more important.

Source: DB Research, McKinsey
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Welcome back to 

Barcelona
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Do you dare to consider any change an opportunity?

The sustainable megatrends climate change, resource shortages and demographic 

changes, and corporate governance (again!) present both opportunities and risks for 

investors 

• Climate change and water shortage are the two most pressing long-term trends that 

require global solutions.

• Aging of population, education, and find talented people are probably one of the most 

important challenge company will face in the next decade

• What caused the latest financial crisis? Was it avoidable? Who will come out from the 

crisis stronger then ever?

• People are starting to realise the economic repercussions that management of 

changes and of soft feactors can have to economies. The financial market is beginning 

to see emerging opportunities, and penalizes the unprepared companies.
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Source: Interbrand: Brand Value Management (2006)
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The Importance of Intangibles

Increasing importance of intangibles as part of company valuation

• What are ‘intangible assets’:

i. Human capital: including work structures, 

training & development, compensation, 

…

ii. Intellectual: including patents, copyrights, 

proprietary processes & research, 

knowledge management, …

iii. Relational: including brand equity 

(loyalty, trust, quality), corporate culture 

& reputation, …

iv. Structural: including quality of 

management, strategic alignment, 

information systems, …

Intangibles

Tangibles

• Investment professionals can no longer afford to overlook the value of intangibles when 

performing fundamental analysis

� SAM’s sustainability criteria act as a proxy to quantify the value of a firm’s intangibles assets, 

thus making better-informed investment decisions
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Economic

• Interconnectivity

• Deregulation 

• Accountability

• Innovation speed 

• Global trade

• Access (information, capital)

• Ageing infrastructure

Ecological

• Instability of ecological systems 

• Climate Change

• Biodiversity

• Scarcity of natural resources 

(water, energy, soil)

Socio-cultural

• Transparency

• Healthy living

• Ageing population

• Demographic changes

• Social tensions 

• Urbanization

Sustainability Trends

Sector / Issue / Markets

Discontinuities / Challenges

Sector Challenges

Sector specific trend analysis

Quelle: SAM Research
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Our methodology & assessment process 

Sustainability trends

E.g.: globalisation & liberalisation, demographics, climate 
change, energy security, mgt. of intangibles, …

Assessment Criteria

Corporate Governance,

Eco-Efficiency,

Human Capital Development, …

Links to financial performance

Sales growth, ROIC, WACC, …

General / Industry-specific challenges

E.g.: resource efficiency, stakeholder mgt., shortage of 
skilled labour, reputational risks, …
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Our methodology & assessment process 

General assessment criteria (2008)

• Corporate governance

• Codes of conduct & corruption

• Risk & crisis management

• Labour practice indicators

• Human capital management

• Talent attraction & retention

• Corporate citizenship & philanthropy 

• Social reporting

• Eco-efficiency

• Environmental reporting

• Environmental Management System

• +  Industry specific criteria
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Measuring corporate sustainability

� Information gathering

� Sustainability Database: Investment universes for

� Investment Products

� Clients‘portfolios

Criteria

Scores

� Web-based questionnaire

� Company documents

� Company interactions

� Media & Stakeholder analysis

� SAM Network
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Alpha from sustainability

Methodology:

• Portfolio construction based on ranking methodology 

• Ranking is determined by SAM’s sustainability scores 

• Population sample is split into 5 individual portfolios containing an equal number of companies

• Main risk factors are neutralized (i.e. firm size, sector, region, currency)

• DJSI Respondents

• 2001-2007

• Ex. Canada, emerging markets

• Approx. 400 companies p.a.
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Size, sector, region neutrality

Database
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Alpha from sustainability

Outperformance (%) - refers to the average annualized outperformance of a given portfolio relative to the overall 
sample (portfolios 1, 2, 3, 4 and 5)

TE (tracking error) - how closely a portfolio follows the benchmark (portfolios 1, 2, 3, 4, and 5), as measured by the 
standard deviation of the relative stock returns in % terms.

IR (information ratio) = outperformance / tracking error. This is basically a measure of risk-adjusted returns

T-stat - in this context is a measure of statistical significance.
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Alpha from sustainability

• SAM’s sustainability data has predictive power for stock picking, as shown by the positive 

information ratio (0.5) of the portfolio of sustainability leaders

• Value is created both from picking sustainability leaders and avoiding sustainability laggards, as 

shown by the positive information ratio for long/short (0.62), an investment strategy which consists 

of holding the sustainability leaders long and short-selling sustainability laggards

• Balanced performance in both bull and bear markets, with all 3 regions (US, Europe, and Pacific) 

contributing to outperformance 

• A T-statistic of 1.6 (for long/short) means that with a 90% confidence level, we can say that the 

performance of this investment strategy is statistically significant. A T-statistic of 1.3 (for the 

portfolio of sustainability leaders) implies a confidence level of 80%.

� By investing in sustainability leaders, investors not only enhance their financial returns but also 

contribute to addressing some of the pressing issues related to sustainable development by 

investing in responsible corporate citizens



22

Sustainability and Shareholder Value

SAM explicitly considers sustainability criteria in the valuation methodology

Sustainability 
contribution 
according to 
SAM-Model

Traditional 
valuation 
approach

Market Value SAM DCF
Fair Value

Sustainability Value Drivers

• Higher ROIC

• More Growth

• Lower Cost of Capital

Sustainability Criteria

• Eco Efficiency Performance

• Human Resources Mgmt

• Stakeholder Engagement
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Integration in the financial analysis

Sustainability Impact

Sustainability influences Shareholder Value

Quelle: SAM Research
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Evolution of Sustainability Investing
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Ethical Investments

• Ethical values

• Exclusions of industries / companies

• Political issues

Philanthropic Investments
• Microfinance

• Donations

Sustainability 
Investments

• Best-of-class

• Integration sust. Factors & integrated analysis

• Performance orientation

• Impact on corporate competitiveness

SRI Social 
Responsibility Investments

• Exclusion of sectors

• Screening

• Shareholder activism

Theme 
Investments

• Theme products as Water, Energy, 

Healthy Living, Climate, Materials etc.

Alternative
Investments

1980 2000 2008+
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What does this mean for companies …

• Strong growth in sustainable investments

• Economic considerations affecting intangibles are becoming more important

• Financial effects still largely unknown

• Investment risks for various asset classes are increasing

• High growth potential for companies

"The topic of sustainability will engage us over the coming decades"
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Disclaimer

No Offer

The information and opinions contained in this publication constitutes neither a solicitation, nor a recommendation, nor an offer to buy or 

sell investment instruments or other services, or to engage in any other kind of transaction. The information described in this publication 

is not directed to persons in any jurisdiction where the provision of such information would run counter to local laws and regulation. 

No warranty

This publication is derived from sources believed to be accurate and reliable, but neither its accuracy nor completeness is guaranteed. 

The material and information in this publication are provided "as is" and without warranties of any kind, either expressed or implied. 

SAM Group Holding AG and its related, affiliated and subsidiary companies disclaim all warranties, expressed or implied, including, but 

not limited to, implied warranties of merchantability and fitness for a particular purpose. Any opinions and views in this publication reflect 

the current judgment of the authors and may change without notice. It is each reader's responsibility to evaluate the accuracy, 

completeness and usefulness of any opinions, advice, services or other information provided in this publication.

Limitation of liability

All information contained in this publication is distributed with the understanding that the authors, publishers and distributors are not 

rendering legal, accounting or other professional advice or opinions on specific facts or matters and accordingly assume no liability 

whatsoever in connection with its use. In no event shall SAM Group Holding AG and its related, affiliated and subsidiary companies be 

liable for any direct, indirect, special, incidental or consequential damages arising out of the use of any opinion or information expressly 

or implicitly contained in this publication.

Copyright 

Unless otherwise noted, text, images and layout of this publication are the exclusive property of SAM Group Holding AG and/or its 

related, affiliated and subsidiary companies and may not be copied or distributed, in whole or in part, without the express written 

consent of SAM Group Holding AG or its related, affiliated and subsidiary companies.
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SAM

Edoardo Gai 

Josefstr. 218

CH-8005 Zurich

Switzerland

Tel +41 44 653 10 10

Fax +41 44 653 10 80

www.sam-group.com

info@sam-group.com

edoardo.gai@sam-group.com


